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SPTWD - EDIFY NORTHEAST INDIA PROJECT REPORT
PERIOD: APRIL 2018 - MARCH 2019

INTRODUCTION

EDIFY NE INDIA was launched in September 2016 as pilot project in partnership with SPTWD and later named ‘SPTWD-EDIFY NE INDIA PROJECT’. The project
supports community based low fees independent Private Christian School in Kangpokpi, Chandel, Churachandpur districts and few school in Imphal area. The
current activities include Leadership and Teachers Transformation Training, along with Institution of Discipleship Club in selected school and survey to identify
private schools in the target districts deeper and wider.

During the reporting period April 2018 — March 2019, the project team has accomplished following activities/programs shown in the table below, in an

endeavor to change and transform more than 80 schools in the rural areas of Manipur.

SI. No. | Date Meeting Place Type of Program and its impact Facilitators No. of No. of school | Remarks
Participants attended
1. 11-05-18 Lotong Memorial Youth Transformation Club formed at | Sem and 34 1 1*' DC/GNC
School- Bilei Lotong Memorial School, Bilei Village. | Thangboi formed
It was addition to their practice of
spiritual formation in the school
2. 21-22 -05-18 DSSS — Imphal SL Training for school proprietors for | Mr. Ashim, Pastor 27 21 2" Phase
Chandel, Churachandpur & Kangpokpi | Senti, Mr. Tigi
3. 23-05-18 DSSS — Imphal Know How Good is Your School Mang — SPTWD 30 25 Really
(School Assessment on 6 KPAs) Pritesh - appreciated
Adhyayan
4, 28 -06-18 Reach —M, Cultivating Character Training for | Dr. David Dass 27 12 Participation
Chandel teachers (CSI) CSl limited
5. 29 -06-18 DSSS, Imphal Cultivating Character Training warder | Dr. David Dass, 21 12 Liked by all
in Hostel and Boarder Csl
1. 25-07-2018 Apple Buds Youth Transformation Club | Mr. Sem and Mr. 3 1 Established
Academy (Cultivating Character CSI) Thangboi
2. 26-07-2018 Diamond Sower Introduction of Youth Transformation | Mr. Sem and Mr. 3 Persons 1 Established




Academy Club (Cultivating Character-CSl) Thangboi
3. 27.07.2018 Community Formation and Introduction of Youth | Mr. Thangboi 7 Teachers 1 Established
Education Center | Transformation  Club  (Cultivating
Character-CSl)
4, 6-9.08.2018 DSSS. Mantri 3 sL Leadership Training for school Dr. John Barclay 19 16 Good No. of
Pukhri proprietors, principal from Kangpokpi, | Sem and Participants
Chandel and Churachandpur District. Thangboi
5. 13.08.2018 VM Nazareth. One day Value Education Orientation Mr. Helun Kipgen 20 1 Exciting
Gangpijang for all the Teachers. and Thangboi
6. 17-19.08.2018 | VM Nazareth. Value Education Workshop Thangboi, and 450s 1 Good ends
Gangpijang Programme School Teachers
1.
7. 23.08.2018 Edify NEI- Office Edify- Partners School Multi-Purpose Tongmang & 9 9 Established
Co-operative Society Hands partner
Concept & Idea discussion schools agree
to join the
initiative
8. 3.09.2018 CEC, Samusong One day Value Education Orientation
for all the Teachers.
9 15/9/2018 Nogourok One day Relational Leadership Sem and 25 1 1% time
Training for Staffs of St. Joseph Higher | Thangboi conducting
Secondary School Nongourok-Chandel School wise SL
District. Leadership
10 21/9/2018 Chandel Peace Festival Consultation Meeting Laisram, Sem, 4 13 School ready
with four schools Thangboi to conduct
idea selection
11 28-29 DSSS School Improvement Action Planning Amisha- 12 4

Adhyayan, Mang-
SPTWD




04-10-2018 Diamond Sower Orientation on Idea Competition Mr. Laisram & Mr. | 6 Teacher 10 Good End
Academy For Peace Festival (Nov. 17. 2018) Sem and Mr.
Thangboi
08-10-2018 St. Stephen English | Orientation on Idea Competition Mr. Manglal Mr. 10 Teachers 11 Good result
School For Peace Festival (Nov. 17. 2018) Sem and Mr.
Thangboi
10.10.2018 Mt. Olivet Unique | Orientation on Idea Competition Mr. Laisram & Mr. | 9 Teachers 2 Established
School For Peace Festival (Nov. 17. 2018) Sem and Mr.
Thangboi
22.10.2018 Apple Buds School Orientation on Peace Festival (Nov. James, 5 Teacher 1 Good
17) Sem and 17 Students
Thangboi
22.10.2018 Mt. Olivet Unique | Orientation on Peace Festival (Nov. James, 5 Teachers 1 Excited
School 17) Sem and 26 Students
Thangboi
23.10.2018 Mt. Calvary English | Orientation on Peace Festival (Nov. James, Sem and 5 Teachers 1 Good end
School 17) Thangboi 26 Students
24.10.2018 The Cornerstone Orientation on Peace Festival (Nov. James, Sem and 11 Teachers 1 Happy to join
Academy 17) and Leadership Training -DAI Thangboi 26 Students in all the
program
25.10.2018 Emmanuel Mission | Orientation on Peace Festival (Nov. James and Sem 4 Teacher 1 Good
School 17) 26 Students
26.10.2018 Koinonia Training Orientation on Peace Festival (Nov. James, Sem and 5 Teachers 1 Successful
School 17) Thangboi 50 Students
26.10.2018 Oriental Academy | Orientation on Peace Festival (Nov. James, Sem and 5 Teachers 1 Impressive
17) Thangboi 37 Students
27.10.2018 Lotong Memorial Orientation on Peace Festival (Nov. James, Sem and 5 Teachers 1 Impressive
School- Saikul 17) Thangboi 25 Students
30.10.2018 St. Stephen English | Orientation on Peace Festival (Nov. James and Sem 4 Teachers 1 Good
School 17) 26 Students




30.10.2018 Seilal Upper Orientation on Peace Festival (Nov. James and Sem 6 Teachers 1 Good
Primary School 17) 26 Students
31.10.2018 Living Water Orientation on Peace Festival (Nov. James and Sem 5 Teachers 1 Good
School 17) 26 Students
02.11.2018 LL. Henjou English | Orientation on Peace Festival (Nov. James, Thangboi 4 Teachers 1 Good
School 17) and Sisy 26 Students
02.11.2018 VM Nazareth Orientation on Peace Festival (Nov. James, Thangboi 5 Teachers 1 Good
English School 17) and Sisy 35 Students
03.11.2018 Christian English Orientation on Peace Festival (Nov. James, Thangboi 5 Teachers 1 Good
High School 17) and Sisy 26 Students
03.11.2018 Diamond Sower Orientation on Peace Festival (Nov. James, Thangboi 5 Teachers 1 Good
Academy 17) and Sisy 26 Students
05.11.2018 Agape High School | Orientation on Peace Festival (Nov. James, Sem, 12 Teachers 1 Good
17) Thangboi and Sisy | 59 Students
06.11.208 Thinglhangphai 1° Consultation Meeting for Sugnu Sem and 8 Schools 5 Good
area low fees, Independence Private Thangboi
Christian School
17.11.2018 Khuman Lampak- One day Peace Festival for 18 school Mr. Lunsei- Flag 500-600 18 Schools
Multi Purpose Hall | from three districts of low fees Hoisting With School
independence Christian Private School | Pastor Letlal — Leaders and
opening prayer Volunteers
and Mr. Boipu
Closing Program
08.12.2018 Kuki Chief Consultation with Relational | Sem And Thang
Association Hall Leadership Training for Sugnu Area
Nazareh/Munpi School Leaders
11.12.2018 SPTWD-EDIFY Presentation of Edify NE-Program, | Edify NE Staffs 2+4+1=7
Office discussion  with  Jonathan  and | and Jonathan

Makonan. Food with Peace Festival
Volunteer, Prayer Mothers, Landlord

with Makonan




and well wishes in the dinner as
advent Christmas for 2018.
12.12.2018 Pizza House- Meeting with ESAF Team regarding ESAF-2
Airport Road Loan feasibility to School owner in EDIFY-2
Manipur. EDIFY STAFFS to find out EDIFY NE-
loyal and assessors from Manipur to 2=6
start loaning
13.12.2018 Diamond Sower Meeting with School Proprietors- EDIFY-2
Academy Saikul Cluster to hear reflection from EDIFY NE-2
their School experiences. After which
a short visit to Emmanuel Mission
School - Haipi Village
8-9.01.2019 Bethel Prayer Edify Staffs Retreat- Retreat was | Pastor Hengam, Edify-2 It was good
Mountain conduction with YPCN and SPTWD | and Sem SPTWD-2 gathering for
staffs. And it was 18" Wedding YPCN-5 prayer.
Anniversary for Sem and his wife and Children 4
15" Wedding  anniversary  for
Thangboi and his wife.
18.02.2019 Edify Office Briefing of Edify Staffs Conference and | SEM & Thangboi 4 persons Good
CTTOs meeting at DR to Ms. Sishi and
Hahat. Giving them awareness of Edify
work and vision and mission of the
ministry

OTHER HAPPENINGS:

Staff Training/Conference: Mr. Thangboi Haokip (CTTO) attended Culture, Ethnicity & Diversity workshop from 23 -27 April 2018 at Donbosco, Guwhati. The

workshop was organized by DAI India and Dr. Paul from US, the resource person.




Mr. Thangboi also attended in the second Workshop on HimLead on 28-30 Sept-2018. The Content Include-Relational Leadership, focusinf on who they are and
what they are like, Leadership types, leader’s use of Power (Authority), Integrity and Accountability.

EDIFY HQ Support Visits: Dr. Jonathan Mitchel, Asia Director visited India from 20-31 May 2018. He met ESAF team our new MFI partner in Kerala. We had
discussion and planning together and also conducted one day consultation meeting with ESAF & EDIFY partner schools in Manipur on 30 May 2018. We also
met with Adhyayan team in Delhi in regards to their school assessment programs and also with Change Alliance team regarding legal structures for Edify NE
India.

CTTO Conference: Mr. Sem Haokip attended CTTOs conference in Lima from 3-12 June 2018. We all appreciate Wondim Makonen vision and leadership for
transformation initiatives through CTTOs. In particular Dr. Paula’s presentation on EDIFY Model education; sharing and learning from each CTTOs; school visits
and overall sharing and interaction amongst and with resource persons was very good. It was also great to have Elder Luis, Tiger and Carol and Vanessa and
other program directors from Latin America.

School Survey: Since May 2018, Mr. Devbarta is engaged as part-time consultant to conduct School Survey in Chandel, Churachandpur and Kangpokpi districts.
The idea is to establish relationship with the schools before inviting them to Edify school and teachers training programs. The work is in progress. The final
report will include list of all private schools in the three districts.

School visits: Mr. Thangboi and Mr. Sem continue with the school visits regularly and help Youth Transformation Club and introduced Cultivating Character to
be used in Youth Transformation Club in Edify partner schools during the reporting period. Mr. Thangboi also participated in Value Education program in two
schools with additional one-day orientation to the teachers.

Networking: We have established working relationship with Dr. David Dass — National Director for India for Character Solutions International. We have also
contacted Henry Martin Institute, Hyderabad (one of the states in South India) for transformation leadership and teachers training. Mr. Sem have visited them
in July to explore opportunities to work and partner with them. Besides, we also have established New Life Crusader (NLC) for conducting Value Education in
Edify partner school which can come alongside transformation of the students in various Edify Partner school.

EDIFY GLOBAL CONFERENCE AND CTTO MEETING, DOMINICAN REPUBLIC: Mr. Sem and Mr. Thangboi travel to Dominican Republic (Santo Domingo) for Edify
Global Conference and CTTO meeting. The conference lasted from 21-27 January 2019. The CTTO meeting lasted from 28-30 January 2019. It was a
enlightening to join in the conference, hearing reports from other countries namely African, Latin American Countries and North East India. We also had
privilege to report Edify NE-India as well. Each department of Edify such as Senior management team, Finance Department, Assessment team etc. also have
presented their works during the conference. The CEO Edify also have presented the History, present and future ministry of the Edify. After the global




conference all the CTTOs of different Countries meet for another three days for discussion and presentations. The discussion was all about Transformation of
individual and schools that Edify work.

HIMLEAD TRAINING- Mr. Thangboi attended HIMLEAD TRAINING-3 from 4-6 February 2019 at Bethel Prayer Centre- Barapani, Meghalaya, after DR Conference.
The workshop/training was organized by Elim Resource Center, Guwahati. The Resource persons were Rev. Gibson, Pastor Senti, and Mr. Ashim.

School visits: (Moreh) Mr. Thangboi and Mr. Sem continue with the school visits regularly to support the school leaders and teachers. Mr. Thangboi also have
visited Private low Budget Schools in Moreh Town. He visited about 7 Schools and have consulted with them individually. It is a voice from parents from Moreh
schools, expressing their woes of Moreh being drug Centre, which need good attention from other organization to help students. The town Moreh is an
International border between India and Myanmar, where drugs are transported from South East Asian Countries.

There are 10+ schools in the town of Moreh including Government and Catholic run schools. The visited schools were: Agape English School, Bethsaida
Academy, Bethel High School, Bright-way Academy, Mt. Moreh Public School, The Salvation Army-Hermon Junior High School and Maranatha Kingdom School.
School visits: (Imphal Valley): Edify has been working in three districts of Manipur and few schools in Imphal area. About 15+ schools have been visited in the
month of February 2019. We have visited schools, collecting their data. The school which we visited are: St. Peter School, Assemblies of God, Brighter
Shephered Acadmy, The little Angels School, Grace Academy, Residential Kids School, Seventh Day Adventist, Standard English School, Mario Montessori
School, St. John English School, Baby Seikam School, Church of God Ecclesia English School, DM Memorial English School, and Grace Academy (Potsangbam).
We have visited the good numbers of schools in Imphal area.

EDIFY INDIA COUNTRY PRESENTATION: Mr. Sem and Mr. Thangboi worked so hard, collecting information from the schools to present in Edify, globally. The
power point presentation was prepared and shared to Edify Country presentation on 17.10.2018. The updated country presentation was also shared to Edify.

ONLINE COUNTRY PRESENTATION: Mr. Sem and Mr. Thangboi use to join Global Conference Call once a month for Country updates and discussion for about
one and half hours and online call on every Monday evening, which the Edify staffs are expected to join without fail.

ORIENTATION OF SISY-Admin cum Accountant: Newly joined Admin cum Accountant Ms. Sisy was given Orientation about handling files and documentation by
Mr. Tongkhomang Haokip, Managing Director SPTWD. During the orientation the Mr. Tongkhomang gave lessons on Account Management and Administration,
the guideline for transection by cash, cheque etc. amount more than Rs. 5000/- should not be given by cash but by NEFT and Cheque.

JONATHAN METCHELL AND MAKONEN GETU VISIT TO EDIFY- NE-INDIA: It was on 10" December 2018 Mr. Jonathan and Makonen visited Manipur to strengthen
the project. During their stayed in EDIFY NE-INDIA the following things were discussed:



1. 11.12.2018 Meeting with EDIFY NE-INDIA staffs meeting held in the office. During the meeting Mr. Sem and Mr. Thangboi reported the worked done so
far to 52 schools from three districts of Manipur and presented the upcoming programs which will be conducted in three different district.

2. 12.12.2018: Meeting with Evangelical Social Forum (ESAF) at PIZZA House Near Airport: The meeting with ESAF and EDIFY at PIZZA House was about
LOAN disbursement to EDIFY partners schools in Manipur. The outcome of the meeting was to find out two loyal and two assessors to look after the
documents of the school who look forward of getting loan from ESAF. The Edify Staffs would invite ESAF and have meeting with the loyal after finding
them to discuss about the document matters.

3. 13.12.2018- School visit to Saikul: The team from EDIFY reached “Diamond Sower Academy”-Saikul. DAS welcome and attended the team from EDIFY.
The program begins with short speech for welcoming note and prayer from Pastor Thangboi. Sem introduce all the school owners and narrate the story
how Edify entered into India special reference to North east India. After which all the proprietors were given to reflect the joy, hardship and challenges
from them. The schools were Lotong Memorial School, LL. Henjou English School, Christian English High School, LM School, SNG School, VM Nazareth

English School, and Diamond Sower Academy.
BANDH & STRIKE: Due to Bandh and Strikes in Manipur we find difficulties to carry out some certain program and activities to Edify Partner schools.

A brief Capture and reflection of Proprietors speech from Saikul Cluster.
1. They all stated the benefit of Edify leadership training and joy of implementation in their respective schools.

Name of the School

Joy

Challenges

Distinct Activity

Diamond Sower Academy

Edify Training on Leadership
teachers-giving resignation letters

Loan was tool less to achieve the
works

School belongs to community-prepared for
next leaders to continue the same vision
and mission

Lotong Memorial School

Bamboo style of leadership from DAI Material
Lighten the burden to carry on
Teachers sharing their idea for next session

Other village chief stopping children
to come and study in LMS.
Willing to get loan from EDIFY

Morning Assembly changed into Morning
devotion in each class

SNG

Adapting culture and customs practices

Putting someone in our mind as
model to follow.

Giving Football Coaching to children, after
which send them to national level.

Christian English High School

Following father vision

Shared leadership to teaching staffs and given
different responsibilities among them to
function in the school

Loan was too less to achieve.
Need class room management for
teachers-training

Bible reading together with all teachers
after the class is over.

Correct children when you saw
misbehavior outside of the school as
building our community

LM School

Imparting the vision of the founder who wanted
to impart education to children

Needs training for teaching staffs
along with parents in Molkon areas

VM Nazareth

Brought fare examination in Saikul area.

Needs a hall for spiritual activity for

Giving education to the poorest of the
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school students poor.
Make easy way to get loan Improve the spiritual life of the children

Word from Makonen

Out of the reflection from schools it is seen that there is great desire of spiritualism that is connected to the parents and communities
around.

1. Three things not in other country:

a. The Country, the beautiful land, b. Legacy or inherited vision and mission from the fathers, c. You have plenty of land

2. Spirituality is a fundamental requirement for education of excellency. There are two types of education- First education is to serve
myself and second education is to serve others in positive way.

3. If you punish the students, they will punish next generation.

4. Teachers are the key people who shape the next generation therefore give attention and invest something to them. All the teachers
who works with you should know the vision and mission you have for the school (Does your teachers know your vision and mission?).

Jonathan Metchell

Any training and activities you have done should achieve your vision and mission. As we work along we still find new things and know
the need for the schools.




PHOTO SECTION: SOME ACTIVITIES WITH SCHOOLS FOR IMPROVEMENT & TRANSFORMATION
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